TPCH Governance & Planning Committee Minutes Dec. 7, 2018
10:00-11:30 am, Sullivan Jackson Employment Center Classroom 2, 400 E. 26th Street, Tucson, AZ

Presiding: Steven Nelson & Claudia Powell

Agenda Item

Who

Decision(s)

(Reported, or
moved, seconded)

(Major discussion points if no decision)

Nov. 9, 2019 minutes draft

1. Sasha Hawman
2. John Roldan

Motion: To approve the minutes with corrected heading.
Motion passed.

HUD CoC Collaborative
Applicant (CA) Duties &
Responsibilities

Claudia & all

The current charter requires CA and HMIS Lead selection in
May, which is generally in the middle of the NOFA process. The
timing may need to be changed from May to November.

Steve Nelson

In addition to changing timing for CA/HMIS Lead elections, the
charter needs to specify a process and criteria for selection.

Dan Sullivan

The charter also needs to specify whether there must be an RFP or
other process, such as letters of interest (suggested by Megan Lee).

Next steps/Responsible
Minutes are posted to www.tpch.net.

Discussion points included that: stability in CA & HMIS Lead
positions is desirable; many CoCs elected these leaders for 5year terms; timing of the term start (July 1 or other date) has not
yet been addressed; HUD wishes each CoC to evaluate their
CA & HMIS Lead; and TPCH needs a process in place for
transitions as needed.
Claudia suggested a process for all members’ review of
proposed charter changes before General Council voting. She
noted that her research showed that many CoCs elect these
positions for five years, use local governments for these
positions, and do no issue RFPs but invite applicants to become
candidates.
Sasha Hawman suggested creating a process and general
timeline for the future, then working on the current RFP timeline.
The subject of TPCH becoming a UFA was discussed and
remains a question for the continuum to discuss and decide.
Barbara Montrose
Sasha Hawman

The charter needs to specify who may apply.

Dia Nonaka

The RFP should be based on the CA requirements and
process added to the charter.

Steve Nelson

The charter should have more detail about duties and
budgeting for the planning grant.

HUD has already specified requirements to be a CA, which
Barbara agreed should be used.

Participants reached consensus that
there should be an RFP process,
based on the requirements & process
that will be added to the governance
charter regarding the CA/HMIS Lead
positions.
A sample MOU may be attached to
the charter and the RFP, which may
be drafted by the current CA.
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Claudia Powell

The charter language should specify which TPCH body:
creates the RFPs for CA/HMIS positions; reviews the RFPs;
issues and receives the RFPs; and reviews and makes
recommendations regarding proposals.

A group representing all segments of
the CoC should be specified to
review proposals to be CA or HMIS
Lead.

Pam Moseley

There may need to be an opportunity for proposers to
answer questions or make a presentation.

Claudia will provide samples of other
CoCs’ language.
Settle Madden will draft a composite
for the committee to consider.
Sasha Hawman will draft sample
MOUs.

Submitted by: P. Settle Madden

Next Meeting: Friday, December 14, 2018, 8:30-10:00 am, Classroom 2, Sullivan Jackson Employment Center, 400 E. 26th Street
Attending:
Name
Jodie Earll
Melissa
Tabitha
Sasha
Settle
Megan
Barbara
Pam
Steve
Dia
David
Claudia
John
Dan

Barnes
Fellure
Frable
Hawman
Madden
Lee
Montrose
Moseley
Nelson
Nonaka
Oh
Powell
Roldán
Sullivan

Organization
City of Tucson
CPSA
Tucson Preparatory School
TPCH
TPCH
Community Bridges, Inc.
Banner Health
Pima County/HMIS
Pima County SJEC
Cope
The Salvation Army
SIROW
Community Member
Pima County CSET

Email address
jodie.barnes@tucsonaz.gov
melissa.fellure@communitypartnersinc.org
tfrable@tucsonprepschool.org
sasha.hawman@communitypartnersinc.org
settle.madden@communitypartnersinc.org
mlee@cbridges.com
bmontrose@cox.net
pamela.moseley@pima.gov
steve.nelson@pima.gov
dnonaka@copecommunityservices.org
david.oh@usw.salvationarmy.org
claudiap@email.arizona.edu
john@johnroldan.com
daniel.sullivan@pima.gov

