TPCH Strategic Plan to end Homelessness

July 1, 2016 - June 30, 2021

Goal:

Priorities:

Prevent and end
homelessness

Expand cross-sector collaboration throughout Tucson & Pima County

__________________

Milestones:
● Prevent and end
homelessness among
Veterans by the end of
2017
● Finish ending chronic
homelessness
by the end of 2017

Objective 1:

Identify additional stakeholders.

Objective 2:

Engage identified additional stakeholders.

Objective 3:

Educate, involve and retain all stakeholders.

Increase access to housing based on our populations’ needs.
Objective 1:

Reduce barriers to housing.

Objective 2:

Engage and maintain property managers.

Objective 3:

Identify all housing opportunities.

Objective 4:

Identify and educate stakeholders about the special needs of
our subpopulations

Increase Economic Security
● Prevent and end
homelessness for families,
youth, and children by
the end of 2020

● Set a path to ending
all types of homelessness

Objective 1:

Increase access to education and meaningful and sustainable
employment for people experiencing homelessness or most at risk
of homelessness.

Objective 2:

Improve access to mainstream programs and services to reduce
populations' financial vulnerability to homelessness.

Improve Health and Stability
Objective 1:

Integrate primary and behavioral health care for homeless
individuals and families and those at risk of homelessness.

Objective 2:

Develop processes to address the specific health care and housing
needs of all populations.

Maintain a fully integrated and comprehensive system for all TPCH efforts,
including crisis response.
Objective 1:

Fully implement a coordinated entry system that uses the
prioritization standards to quickly and effectively house all
populations.

Objective 2:

Develop system-wide diversion processes for persons experiencing
homelessness and those at risk of homelessness.

Values of the TPCH Strategic Plan to end Homelessness

DRAFT

We tailor our programs to populations' needs, respecting individual choice.
We strive always to collaborate throughout Tucson and Pima County
We seek to raise the profile of TPCH in order to focus attention on homelessness, its causes and
related issues.
We plan and solve problems systemically.
We use data and analysis to drive decisions and actions.
We evaluate and improve the effectiveness of our actions.

